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Chairman’s Address
Annual General Meeting – 15 October 2008
“I am very pleased to be able to report that continuing demand for our
plasma products and the strong uptake of the GARDASIL® vaccine
against cervical cancer in Australia and on international markets have
combined to deliver an excellent annual result for CSL.
“CSL Group net profit after tax from continuing operations increased 30%
on the previous year to $702 million and would have been up 45% if not
for adverse foreign currency movements. Cash flow from operations
grew strongly by 49% to $715 million.
“Underpinning this, global demand for our plasma therapies continues to
grow as we enter new markets, develop new therapies and find new
indications for existing therapies.
“In February 2008, we launched PRIVIGEN® in the US. This new
generation 10% liquid intravenous immunoglobulin is set to become a
driver of margin expansion and value. PRIVIGEN® is the first prolinestabilised liquid intravenous immunoglobulin requiring no refrigeration or
reconstitution.
“This of course means that PRIVIGEN® is much more convenient to store
and is available for immediate use which is a significant benefit to
physicians and their patients.
“More than 26 million doses of the GARDASIL® vaccine have been
distributed by our licensee, Merck & Co. Inc., and CSL has received $167
million in royalty payments from international sales last financial year. In
addition, the free national immunisation program in Australia generated
sales of $227 million.
“Following US Food and Drug Administration approval of CSL’s
AFLURIA® influenza vaccine in September 2007, this product has now
been launched in the US. The Company’s influenza vaccine is now
registered and marketed as a finished product in 26 countries. Capital
works recently completed at our Melbourne production facility will provide
the extra capacity required for market expansion.
“Another important milestone recently achieved was the decision by the
United States District Court, in August 2008, to lift the Consent Decree
that had been imposed on our Kankakee manufacturing facility in January
1997, prior to our acquisition, due to certain quality issues. The lifting of a
Consent Decree has previously been rarely achieved and therefore the
efforts of a large number of people working at the Kankakee site are to be
congratulated.
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“Investing in research and development is an essential part of our
strategy for growth and increased by 18% this year to $225 million. In
2008-2009, we expect our R&D investment to increase to between $265
and $275 million.
“The Managing Director will go into greater detail on the operation of each
of our businesses including our Global Research and Development
programmes shortly.
TALECRIS
“On 13 August 2008, CSL announced an agreement to acquire, for US$3.1
billion, Talecris Biotherapeutics, one of the world’s leading manufacturers
and suppliers of plasma-derived therapies. Based in North Carolina in
the US, Talecris has plasma fractionation facilities, as well as 56 plasma
collection centres.
“It is expected that the acquisition will bring substantial benefits to
patients and significant gains to CSL shareholders. The combined entity
can achieve efficiencies that are not available to either business on their
own and will facilitate the provision of more output of high quality plasma
products to patients in the USA and Europe. This will be achieved by
delivering additional scale-efficient manufacturing facilities with a high
quality workforce operating as a further centre of excellence, and
strengthening CSL’s manufacturing spine.
“By the integration of all manufacturing sites in the CSL Behring Group,
the number and yield of plasma products from each litre of plasma will be
maximised.
“The acquisition will also enhance our position in key countries including
the US by providing a platform to increase diversity and volume of
product sales to the benefit of patients in those markets.
“We expect synergies of approximately US$225 million per annum to be
realised progressively over the first three years from the time of closing
the transaction. The net result of this will be that CSL Behring will
become a stronger competitor in its most significant global markets.
“This acquisition will be funded through a mix of equity, cash and debt,
the level of each designed to strike a balance between earnings per share
accretion and the management of financial risk resulting in a pro forma
gearing post acquisition of 26%.
“To achieve this, an underwritten institutional placement of $1.75 billion
was undertaken together with a Share Purchase Plan to eligible
shareholders. The balance will be made up of company cash reserves and
syndicated debt which will replace the acquisition bridge facility.
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“In order to protect the Company against currency risk, the proceeds from
the institutional equity placement in mid August was converted to US
dollars at an average rate of 87 cents.
“Your Board was also very pleased with the result of the Shareholder
Share Purchase Plan which was announced to the ASX on 19 September
2008.
“The Company raised a total of approximately $145 million, which will
form part of the funding arrangements for CSL’s proposed acquisition of
Talecris. The issue price for each new CSL share issued under the Plan
was $36.75, the same price as offered under the institutional placement.
This price represented an 8% discount to the volume weighted average
price of CSL shares traded on the Exchange in the previous 15 days prior
to the date the offer closed. These new shares have also participated in
the fully franked final dividend paid to shareholders on 10 October 2008.
“Some shareholders expressed concern that they could only acquire up
to $5,000 worth of CSL shares under the Plan. The reason for this was
that the Australian Securities and Investments Commission requires that
shareholders may only acquire a maximum of $5,000 worth of shares in
any 12 month period where such offer follows on from an overnight
institutional placement in which a Prospectus is not completed.
“As advised in the Plan Booklet, the Company is also pleased to be able
to donate on your behalf nearly $120,000 to the Australian Red Cross,
being the excess sum resulting from rounding down to the nearest whole
number of CSL shares.
“As announced to the Australian Securities Exchange on 13th October
2008, and as expected, the US Federal Trade Commission has requested
additional information about the Talecris transaction. Shareholders will
continue to be kept informed about material developments in the
acquisition process including the timing of the closing of the transaction
which remain subject to the approval of various anti-trust authorities. If
US anti-trust approvals are not forthcoming by 13 August 2009, then a
break fee of US$75 million is payable to the owners of Talecris.
CLIMATE CHANGE AND ENVIRONMENTAL RESPONSIBILITY
“I would now like to take this opportunity to address CSL’s approach to
its environmental responsibilities including climate change. The serious
challenges posed by climate change have driven substantial changes in
Government policy and regulation over the past 12 months.
The
Company has been able to maintain its record of strict compliance with
environmental laws and is well prepared for new mandatory reporting of
greenhouse gas emissions.
“The Company has also been closely monitoring the development of the
Carbon Pollution Reduction Scheme in Australia. As currently proposed,
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the direct emissions from our facilities are well below the levels that will
trigger the need for greenhouse gas permits.
“Indirect effects of the Scheme and other related policy changes are likely
to result in modest increases in energy prices, supply costs and
environmental management fees. The Company does not expect the
increases to be significant. This, however, is based on the premise that
the Federal Government will have regard to implementing a scheme that
does not unduly disadvantage Australian manufacturers.
“In Europe, the Company’s facilities are not captured in the EU’s Emission
Trading Scheme, the second phase of which commenced this past year.
Similarly, in the US we have no exposures to trading schemes but
continue to monitor government discussion and proposals in relevant
states.
“In considering the broader range of risks associated with climate
change, it is our view that the Company’s exposure is minimal in the short
to medium term. We do however remain diligent in our ongoing
assessment of these risks and in our efforts to continually reduce the
environmental impacts of our operations. Not only does this assist in cost
containment, it is an important demonstration of our commitment to
corporate responsibility and sustainability.
“Over a number of years, we have focused on implementing process
changes at our manufacturing sites to use natural resources more
efficiently and reduce waste and emission rates. Over the last four years,
for each unit of plasma processed, we have been able to reduce the
amount of water used and greenhouse gas emitted by more than a third.
“I encourage you to read about some of our environmental initiatives in this
year’s Annual Report and to review the Company’s performance in our first
comprehensive global environmental report which will be available on our
website in November this year. Our goals for the coming year include the
setting of global environmental targets, continued reduction of energy and
water consumption and waste, ongoing assessment of climate change risk
within the Group and informing our stakeholders of our environmental
performance.
SHARE PURCHASE OFFERS BY THIRD PARTIES AT PREDATORY
PRICES
“Earlier this year CSL shareholders were approached by a third party
attempting to purchase their shares at well below real market prices. This
prompted the Company to issue a warning to all shareholders.
“The Australian Shareholder’s Association has also raised this as a
concern and suggested that the Company set up a facility that enables
shareholders with small holdings to sell their shares, free of brokerage
and at market value. We believe this has merit and the Company is now
investigating how such a process could be cost effectively introduced.
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“Shareholders will be kept informed about the progress of this initiative.
OUTLOOK
“At the end of the first quarter of the current financial year, I am pleased
to advise the Company performance is consistent with our expectations.
“At the time of announcing our full year’s result in August we indicated an
expectation for stable market conditions and growing contribution from
royalties associated with the international sales of GARDASIL®. For the
2008/09 fiscal year, we expect net profit after tax to be at the upper end of
our range of between $810 and $850 million at constant currency – subject
to a number of variables outlined at the time of the Announcement of the
Company’s Annual Results and which are, amongst others, material price
and volume movements on core plasma products, changes in healthcare
regulations and reimbursement policies and royalties arising from the
sale of GARDASIL® by Merck.
“If currency rates on 13 October 2008 were to apply for the balance of the
financial year, the net profit after tax range referred to earlier would be in
the order of $935 million to $1.01 billion. The Managing Director will
address the sensitivity to further fluctuations in his presentation.
“We continue to be mindful of movements in foreign currency exchange
rates. Shareholders wanting to assess the impact of such movements
can refer to the Company’s website where we provided detailed guidance
on how movements in key currency pairs impact upon the Company’s
results.
DIVIDEND
“The Board has declared a final dividend of 23 cents per share fully
franked, an increase of 26% on the same period last year. Dividend
cheques were mailed to shareholders on 10th October.
THE CSL BOARD
“In respect to matters affecting the Board, may I first acknowledge the
very significant twelve year commitment by Mr Ken Roberts to the growth
of CSL. Mr Roberts has been a Director since February 1996 and
Chairman of the Human Resources Committee from when it was initially
formed. Mr Roberts has decided not to seek re-election at this meeting.
“During the time of Ken’s chairmanship of the Human Resources
Committee, the Company’s operations have expanded from being totally
Australian-based to an Australian Company which receives 80% of its
revenues overseas.

5/6

‘As part of that transition, human resource policies and initiatives have
been of vital importance, and as Chairman of the Human Resources
Committee his role and the execution of it has been very important.
“So Ken, may I offer you my personal thanks as well as those of the Board
for your very valuable contribution over the past 12 years.
“In September this year we welcomed Mr David Anstice to the Board and
he will offer himself for election at this meeting. Mr Anstice was a senior
executive of Merck and Co, Inc, for many years retiring on 1 September
2008. Mr Anstice has served at various times as President of Merck
Human Health for the US, Canada, Europe, Japan and Asia and is
Chairman and President of the University of Sydney USA Foundation.
Before moving to the US, Mr Anstice was Managing Director of Merck,
Sharp and Dohme Australia, responsible for Merck’s business in Australia
as well as being Vice-President of the Australian Pharmaceutical
Manufacturers Association. Mr Anstice is an Australian citizen and is an
Adjunct Professor in the Faculty of Economics and Business at Sydney
University.
OUR THANKS TO MANAGEMENT AND STAFF
“Our continuing strong business performance and international delivery
of life-saving medicines are the end result of the skills of many people – in
research and development, manufacturing, business development, sales
and marketing, capital works and a range of essential support services.
“May I, on behalf of your Board of Directors, congratulate management
and staff around the world for CSL’s achievements in another successful
year for the Company.”

Elizabeth Alexander, AM
Chairman
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