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Full Year Result FY2012
Reported profit of A$983m
-

Up 16% at constant currency 1
US $1 billion profit 2 milestone reached

Earnings per share A189.2¢
-

Up 21% at constant currency

Cash flow from operations of A$1,160 million, up 14%
Board to consider further share buyback of up to A$900m
CSL Limited (ASX:CSL) today announced a net profit after tax of A$983 million for the
twelve months ended 30 June 2012, up A$42 million or 4.5% on a reported basis when
compared to the prior comparable period. This result included an unfavourable foreign
exchange impact of A$108 million. On a constant currency1 basis, net profit after tax
grew 16%. Earnings per share growth continues to benefit from current and past capital
management initiatives.
KEY ITEMS
Financial
• Sales revenue A$4.4 billion, up 12% at constant currency when compared to the
prior comparable period
o CSL Behring sales A$3.6 billion, up 11% at constant currency
• Reported net profit after tax A$983 million, up 4.5%
o Up 16% at constant currency
o Foreign currency headwind of A$108 million
o US $1 billion profit milestone reached
• Reported earnings per share A189.2¢, up 9%
o Up 21% at constant currency
• Research and development expenditure of A$355 million, up 13% at constant
currency
Constant currency removes the impact of exchange rate movements to facilitate comparability. See end note#
for further detail.
2 The Group’s result in USD has been prepared by translating the results of all entities in the Group into US
dollars using average exchange rates. Accounting policies used in the preparation of the Group’s financial
statements have been consistently applied in this process.
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Cash flow from operations of A$1,160 million, up 14%
Strong balance sheet with cash on hand of A$1,155 million and borrowings of
A$1,272 million
Capital Management
o ~A$800m in new lines of credit
o US$750m private placement
o The current A$900m on-market share buyback 3 approximately 77%
complete
Final dividend increased to A47¢ per share, unfranked, payable on 12 October 2012.
Total ordinary dividends for the year increased to A83¢ per share

Operational
CSL Behring
• Immunoglobulin sales US$1.7 billion, up 15%
o Strong demand for Privigen® and Hizentra®
o Privigen® – European phase III study in chronic inflammatory demyelinating
polyneuropathy (CIDP) completed
o Hizentra® – clinical trial commenced for subcutaneous treatment of CIDP
• Albumin sales US$448m, up 15% (includes Asian sales)
o Strong demand in Asia
• Specialty product sales US$618m, up 18%
o RiaSTAPTM - phase III peri-operative bleeding study initiated in Europe
o Berinert® - US and European approval for self-administration
o Pro-thrombin complex concentrate – Biologics license application submitted
to US Food and Drug Administration (FDA)
Research & Development
• Recombinant haemophilia pipeline
o rIX-FP
 Commencement of phase II/III pivotal study
 US FDA grants orphan drug status
o rVIII-SingleChain – Commencement of phase I/III study
o rVIIa-FP
 US FDA grants orphan drug status
 Commencement of phase I trial
• GARDASIL*
o Recommended for vaccinating boys in Australia, Canada & USA
3

CSL reserves the right to suspend or terminate buy-backs at any time.
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Dr Brian McNamee, CSL’s Managing Director, said “This year I am pleased to report that
the Company has a reached a US $1 billion dollar profit milestone.”
“The appreciation of the Australian dollar masks the company’s excellent operating
performance. At constant currency, CSL’s profit came in above guidance, growing 16%,
with actual shareholder returns even stronger. The current A$900m share buyback
program provides additional leverage with earnings per share growth of 21% at constant
currency.”
“Our immunoglobulin products, Privigen® and Hizentra® have been the star performers in
our product portfolio. Specialty products also did very well, led by hereditary angioedema
product, Berinert®,” Dr McNamee said.

OUTLOOK (at 11/12 exchange rates)
Commenting on CSL’s outlook, Dr McNamee said “We are entering an exciting phase in
the Company’s development with the recombinant coagulation portfolio reaching some
important milestones. In our suite of specialty products, fibrinogen and pro-thrombin
complex are giving rise to an evolving paradigm in the treatment of peri-operative
bleeding.”
“Looking into 2013 we anticipate trading conditions to be similar to those of fiscal 2012
with global demand tempered by ongoing economic pressures. Our global sales reach,
our extensive portfolio and our research and development programs are well supported
by a solid balance sheet. As part of an ongoing focus on productivity we are reorganising
operations to better align our plasma fractionation activities into one seamless
international operation.”
“This financial year, using fiscal 2012 profit of US$1,024 million as the base, we
anticipate profit growth of approximately 12% at constant currency. Earnings per share
growth will again exceed profit growth expectations as shareholders benefit from the
ongoing effect of share buybacks. I’m pleased to foreshadow that following completion of
the current buyback program the Board will consider new capital management initiatives,
which may include a further on-market share buyback program of up to A$900 million,”
Dr McNamee said.

Page 4

22 August 2012

In compiling the Company’s financial forecasts for the year ending 30 June 2013 a
number of key variables which may have a significant impact on guidance have been
identified and these have been included in the footnote 4 below.

BUSINESS REVIEW
Results overview
CSL Behring sales of A$3.6 billion grew 11%, at constant currency, when compared to
the prior comparable period.
Immunoglobulin sales grew 15% in US dollar terms. Demand for Privigen®, and
Hizentra® was particularly strong. Privigen® growth has benefited from the Company’s
‘Supply Guarantee’ in the US market and higher share of tenders in Canadian and
European markets. Hizentra® growth was underpinned by strong demand from primary
immune deficient patients in the US. Sales mix shift between Carimune® to Privigen® and
Vivaglobin® to Hizentra® have also contributed to the growth in immunoglobulin sales.
Albumin sales, including Asian sales 5, grew 15% in US dollar terms. Growth was
underpinned by ongoing demand in China, strong US hospital demand growth and a reevaluation of clinical use of Albumin in Germany.
Haemophilia product sales grew 5% in US dollar terms. Volume growth for plasma
derived factor VIII products, lead by Beriate®, grew 15%. This was offset to some extent
by the ongoing geographic shift towards new lower priced emerging markets. Haemate®
demand in Europe for immune tolerance therapy treatment was a strong contributor to
this growth.
Specialty products grew 18% in US dollar terms. The changing paradigm for the
treatment of peri-operative bleeding has underpinned growth in demand for fibrinogen
product Haemocomplettan® in Europe. The launch of Corifact® in the US and Beriplex®
in Canada also contributed to growth in the peri-operative bleeding segment. US
Key variables which may have a significant impact on guidance include material price and volume
movements in plasma products, competitor activity, changes in healthcare regulations and reimbursement
policies, royalties arising from the sale of Human Papillomavirus Vaccine, internationalisation of the
Company’s influenza vaccine sales and plasma therapy life cycle management strategies, enforcement of key
intellectual property, regulatory risk, litigation, the effective tax rate and foreign exchange movements.
5 Adjusted to include CSL Behring albumin products sold in Asia by CSL Biotherapies.
4
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volumes for Berinert® more than doubled as a result of approval for both selfadministration and a laryngeal indication. Zemaira®, used to treat Alpha-1 associated
emphysema, also contributed significantly with strong US patient growth.
Other Human Health (CSL Biotherapies) sales of A$813 million, up 10%, included
A$128 million of albumin sales into Asia and A$266 million of plasma therapy sales from
the Broadmeadows plant. Also contributing to growth were influenza sales of A$141
million, boosted by solid sales into northern hemisphere markets. GARDASIL* sales in
Australia and New Zealand were A$33m following growth in the Australian National
Immunisation Program and private markets.
Intellectual Property Licensing revenue was A$137 million up 43%. Royalty
contributions from Human Papillomavirus Vaccines totalled A$107 million and the sale of
intellectual property associated with enzyme replacement treatment for
Mucopolysaccharidosis contributed A$20 million to revenue.

Operational integration of Broadmeadows facility with CSL Behring
During the period the company commenced integration of the Australian plasma
operations with CSL Behring. This action creates a single plasma business within the
CSL group building on the scale and efficiencies achieved to date. It also leverages the
new biotech and plasma manufacturing facilities at Broadmeadows now under
construction. Dr Simon Green, currently Senior Vice President of Product Development,
Global Research and Development, will assume the position of Senior Vice President
with responsibility for Australian plasma fractionation operations.
The vaccines and pharmaceutical operations will be placed into a stand-alone business
unit within the CSL Group. Dr John Anderson, currently Vice President of Commercial
Operations for CSL Biotherapies has been appointed Senior Vice President of this
business unit and will report directly to the Chief Executive Officer.
Dr Jeff Davies, Executive Vice President CSL Biotherapies will retire from CSL later this
year after a long and successful career with the company.
CSL expects the new operating structures to be in place by 1 January 2013.
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Successor to Chief Executive Officer announced
On 3 August 2012, CSL Chairman, Professor John Shine, announced that after 23 years
leading CSL, Dr Brian McNamee, had agreed with the Board of Directors the timing of
the handover to his successor as Chief Executive Officer and Managing Director. Dr
McNamee will leave CSL in July 2013 and will be succeeded by Paul Perreault, currently
President of CSL Behring.
The detailed announcement can be found on the company website at
www.csl.com.au/investor

US Dollar Reporting
In February this year the company announced its decision to move to US dollar reporting
commencing for the 2012/13 financial year. US dollars are the pharmaceutical industry
standard currency for reporting purposes. The move also reflects the increasing
predominance of the Company’s worldwide sales and operations in US dollars.
To assist investors during the transition the Company intends to lodge with the
Australian Securities Exchange in November this year complete sets of financial
statements for the first half and full year financial 2012, restated in US dollars. Selected
5 year historical numbers will also be provided in US dollars.
Included with today’s results presentation materials is a high level statement of the
Group’s income and expenses in US dollar terms. This can be found on the company
website at www.csl.com.au/investor

RESEARCH & DEVELOPMENT
Immunoglobulins
During January 2012, CSL Behring concluded its phase III trial studying the use of
Privigen® in the treatment of chronic inflammatory demyelinating polyneuropathy (CIDP).
Trial results have been drawn together and submitted for registration in Europe.
On 26 March 2012 CSL Behring announced that the first patient had been enrolled in a
clinical trial designed to evaluate the efficacy, safety and tolerability of two different
doses of Hizentra®, subcutaneous immunoglobulin, in maintenance treatment of CIDP.
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Haemophilia
CSL is working on a number of innovative recombinant factors for the treatment of
Haemophilia.
Recombinant IX-FP
On 2 February 2012, CSL Behring announced results of a phase I study evaluating a
recombinant fusion protein linking coagulation factor IX with albumin (rIX-FP) in patients
with severe haemophilia B. Results of the study showed the rIX-FP was well tolerated
with no serious adverse events, no presence of inhibitors to Factor IX and no antibodies
to rIX-FP reported. Terminal half-life (a measure of how long the drug lasts in the body)
was more than five times longer in comparison to values associated with current
recombinant FIX therapy.
On 20 March 2012, CSL Behring announced that the first patient had been dosed in a
phase II/III in a prospective, open-label, multi-centre study to evaluate the safety,
efficacy and pharmacokinetics of rIX-FP.
On 8 June 2012 CSL Behring announced that it had been granted orphan drug status by
the US Food and Drug Administration (FDA) for its novel recombinant fusion protein
linking coagulation factor IX with recombinant albumin. The orphan drug destination is
granted for the treatment and prophylaxis of bleeding episodes in patients with
congenital factor IX deficiency and control for bleeding in peri-operative settings. The US
FDA’s Orphan Drug Designation program provides orphan status to unique drugs and
biologics, defined as those intended for the safe and effective treatment or prevention of
rare diseases that affect fewer the 200,000 people in the US.
Recombinant VIII-SingleChain
The candidate molecule being studied for the treatment of haemophilia A,
is a unique single chain recombinant factor VIII (rVIII-SingleChain). On 15 February
2012, CSL Behring screened the first patient for its rVIII-SingleChain phase I trial.
In house studies have shown that the molecular integrity of rVIII-SingleChain is
significantly increased using the single chain design, resulting in a homogenous product
that may be more stable than currently available options. In addition, in-vitro studies
have shown that rVIII-SingleChain demonstrates a very strong affinity to von Willebrand
factor (VWF) and a faster and more efficient binding to VWF. The factor VIII/VWF
complex plays an important role in the physiological activity and clearance of factor VIII
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and has been shown to have an influence on the presentation of factor VIII to the
immune system.
Recombinant VIIa-FP
On 16 February 2012, CSL Behring announced that it had been granted orphan drug
designation by the US FDA for its novel recombinant fusion protein linking activated
coagulation factor VIIa with recombinant albumin (rVIIa-FP). The Orphan Drug
Designation was granted for the treatment and prophylaxis of bleeding episodes in
patients with congenital haemophilia and inhibitors to coagulation factor VIII or IX.
On 20 March 2012, CSL Behring announced that the first in-human dosing of
recombinant fusion protein linking coagulation factor VIIa with albumin. This novel
therapy is being developed to treat haemophilia A and haemophilia B patients who have
inhibitors.
Specialty Plasma Products
Berinert® (C1-Esterase Inhibitor)
On 25 August 2011, CSL Behring announced that European health authorities approved
self-administration of Berinert®, a C1-esterase inhibitor concentrate indicated in Europe
for the treatment of acute attacks of hereditary angioedema (HAE), a rare, serious and
sometimes life-threatening genetic disorder. The expanded European label allows
patients to self-administer Berinert® by intravenous infusion, after consultation with a
physician and after receiving the appropriate training. Berinert® is licensed in Europe for
treatment of acute HAE attacks.
On 3 January 2012, CSL Behring announced US FDA approval of a label expansion for
self-administration of Berinert®, C1 esterase inhibitor (Human) for the treatment of acute
attacks of HAE. With appropriate training from a physician, patients in the US can now
self-administer Berinert® by intravenous infusion. As part of the US label expansion,
Berinert® is now also indicated to treat life-threatening laryngeal HAE attacks, as well as
facial and abdominal attacks.
On 3 May 2012, CSL Behring announced that it had initiated an international phase I/II
study of a volume-reduced, subcutaneous formulation of C1-esterase inhibitors (C1-INH)
concentrate in patients with hereditary angioedema.
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RiaSTAP® (Fibrinogen)
RiaSTAP® is approved in the US for treatment of acute bleeding episodes in patients
with congenital fibrinogen deficiency.
On 15 March 2012, CSL Behring announced that the first patient had been treated in a
Phase III clinical trial evaluating the efficacy and safety of fibrinogen concentrate in
controlling micro-vascular bleeding during aortic aneurysm surgery. The purpose of this
study is to demonstrate that fibrinogen concentrate can reduce peri-operative bleeding
and therefore the volume of donor blood products (eg fresh frozen plasma, platelets, and
red blood cells) needed during the complex cardiovascular surgical procedures such as
aortic aneurysm surgery.
Pro-thrombin complex concentrate
On 29 May 2012, CSL Behring announced that the US FDA had accepted for standard
review its Biologics License Application for the human 4-factor pro-thrombin complex
concentrate for the urgent reversal of vitamin K-antagonist therapy (ie warfarin) in
patients with acute major bleeding. If approved by the US FDA, the CSL Behring 4factors PCC would be the first product of its kind available in the US.
CAM3001
During the period under review, CSL’s antibody licensee Medimmune/AstraZeneca
successfully completed a phase IIa study of a monoclonal antibody targeting the GMCSF Receptor for the potential treatment of Rheumatoid Arthritis. Mavrilimumab*
showed a rapid and significant clinical effect compared to placebo with a safety profile
supporting further clinical development.

CAPITAL MANAGEMENT
Debt Refinancing
On 9 November 2011, CSL announced that it had completed a debt refinancing program
which included:
• A US$750 million private placement in the US; and
• The equivalent of approximately A$800 million in new lines of credit with its
banks
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The funds are being used to repay existing debt, fund CSL’s capital management plan,
including the on-market share buyback of up to A$900 million announced at the 2011
Annual General Meeting, and for general corporate purposes.
Share Buyback
On 19 October 2011, CSL announced its intention to conduct an on-market share
buyback of up to A$900 million. Under the Australian Securities Exchange listing rules
this buyback 6 has a 12 month completion window. To date CSL has repurchased
approximately 20 million shares for approximately $689 million, representing ~77% of
the intended repurchase program.
CSL’s balance sheet remains very sound. Cash and cash equivalents totalled $1,155
million as at 30 June 2012, with interest bearing liabilities totalling $1,272 million.
Undrawn debt facilities totalled $448 million.
Board to consider further on-market share buyback of up to A$900 million
Following the completion of the current buyback, which has A$211m remaining, the
Board will consider further capital management initiatives, which may include a further
on-market share buyback program of up to A$900 million.

Additional details about CSL’s results are included in the Company’s 4E statement,
investor presentation slides and webcast, all of which can be found on the Company’s
website www.csl.com.au A glossary of medical terms can also be found on the website.

For further information, please contact:
Media:
Sharon McHale
Senior Director Public Affairs
CSL Limited
Phone: +613 9389 1506
Mobile +614 0997 8314
Email: sharon.mchale@csl.com.au

6

Investors:
Mark Dehring
Head of Investor Relations
CSL Limited
Telephone: +613 9389 2818
Email: mark.dehring@csl.com.au

CSL reserves the right to suspend or terminate buybacks at any time.
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Tim Duncan
Hintons & Associates
Phone: +613 9600 1979
Mobile: +614 0844 1122
Email: tduncan@hintons.com.au

® Trademarks of CSL Limited or its affiliates.
* GARDASIL is a trademark of Merck & Co. Inc.
Mavrilimumab is a trademark of AstraZeneca
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Group Results
Australian Dollars
Twelve months ended June
A$ Millions

Jun
2011

Jun
2012

Jun
2012

Reported

Reported

Constant
#
Currency

Change
7
%

Sales
Other Revenue / Income
Total Revenue / Income

4,188
134
4,322

4,433
191
4,624

4,673
198
4,871

11.6%

Earnings before Interest, Tax,
Depreciation & Amortisation

1,357

1,386

1,524

12.3%

Depreciation/Amortisation
Earnings before Interest and Tax

173
1,184

173
1,215

175
1,349

13.9%

Net Interest Expense / (Income)
Tax Expense
Net Profit after Tax

(14)
257
941

(2)
234
983

(1)
259
1,091

15.9%

Total Ordinary Dividends (cents)
Final Dividends (cents)
Basic EPS (cents)

80.00
45.00
174.00

83.00
47.00
189.25

210.07

21%

7

Change between Jun 2012 results at constant currency and Jun 2011 reported results.
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Group 8Results
US Dollars

Twelve months ended June
US$ Millions

Jun
2011

Jun
2012

Reported

Reported

Change
9
%

Sales
Other Revenue / Income
Total Revenue / Income

4,097
131
4,228

4,616
197
4,813

12.7%

Earnings before Interest, Tax,
Depreciation & Amortisation

1,324

1,446

9.2%

Depreciation/Amortisation
Earnings before Interest and Tax

170
1,154

178
1,268

9.8%

(13)
249
918

(2)
246
1,024

11.5%

169.81

197.20

16.1%

Net Interest Expense / (Income)
Tax Expense
Net Profit after Tax
Basic EPS (US cents)

The Group’s result in USD has been prepared by translating the results of all entities in the Group into US
dollars using average exchange rates. Accounting policies used in the preparation of the Group’s financial
statements have been consistently applied in this process.
9 Change between Jun 2011 reported results and Jun 2012 reported results.
8
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#

Constant currency removes the impact of exchange rate movements to facilitate comparability
by restating the current year’s results at the prior year’s rates. This is done in two parts: a) by
converting the current year net profit of entities in the group that have reporting currencies other
than Australian Dollars at the rates that were applicable to the prior year (“translation currency
effect”) and comparing this with the actual profit of those entities for the current year; and b) by
restating material transactions booked by the group that are impacted by exchange rate
movements at the rate that would have applied to the transaction if it had occurred in the prior
year (“transaction currency effect”) and comparing this with the actual transaction recorded in the
current year. The sum of translation currency effect and transaction currency effect is the amount
by which reported net profit is adjusted to calculate the result at constant currency.

Summary
Reported Net Profit after Tax
Translation Currency Effect (a)
Transaction Currency Effect (b)
Constant currency Net Profit after Tax *

A$ 982.6m
A$ 17.3m
A$ 90.8m
A$1,090.7m

a) Translation Currency Effect A$17.3m
Average Exchange rates used for calculation in major currencies were as follows:
Twelve months ended
Jun 11 Jun 12
AUD/USD
0.98
1.04
AUD/EUR
0.72
0.77
AUD/CHF
0.94
0.92
b) Transaction Currency Effect A$90.8m
Transaction currency effect is calculated by reference to the applicable prior year exchange rates.
The calculation takes into account the timing of sales both internally within the CSL Group (ie
from a manufacturer to a distributor) and externally (ie to the final customer) and the relevant
exchange rates applicable to each transaction.
* Constant currency net profit after tax has not been audited or reviewed in accordance with
Australian Auditing Standards

